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September 16, 2025
Honorable Mayor Jones and Members of City Council,

These comments are submitted on behalf of the Greater Edwards Aquifer Alliance
(GEAA), a nonprofit organization dedicated to the protection and preservation of the
Edwards and Trinity aquifers, their springs, watersheds, and the land that sustains
them. Our alliance has 63 member groups across 21 counties in the South-Central
Texas region. We work in this field to ensure the protection of the health, safety, and
welfare of all those who rely on these sources of water.

San Antonio and its residents continue to endure the impacts of flooding, droughts,
heat waves, freezing weather, energy outages, and poor air quality. And yet, the
proposed FY 2026 budget highlight does not address any of these factors that
negatively affect San Antonians. Addressing homelessness, investing in affordable
housing, repairing and maintaining streets and sidewalks, and keeping San Antonio
safe by investing in police services and fire departments are all valuable and crucial
city priorities. But these investments, critical as they are, will not reduce flood deaths,
keep people safe from overheating or freezing, protect children and the elderly from
poor air quality, or make our city more resilient to the impacts of climate change.

The day-to-day well-being of San Antonio residents depends on public funding of
programs that improve resiliency, energy efficiency, and sustainability across the city.
The funding for the Resiliency, Energy Efficiency, and Sustainability (REES) Fund
will, however, be reduced. Many of the most vulnerable in San Antonio — those who
do not have a personal vehicle or cannot afford to “prep” for natural disasters — rely
on efforts by the city to keep them safe from the impacts of a changing climate.
Instead, the city’s proposed FY 2026 budget zeroes out funding for Bus Shade
Structures and Resiliency Hubs. As a whole, the REES fund will be reduced by nearly
$10 million (pg. 238).

Shade is needed to reduce the heat island effect contributing to record numbers of
heat deaths and illness. Trees are one of the best sources of shade, but the proposed
budget does not expand the tree canopy preservation and mitigation fund, meant to
be spent on tree preservation, tree planting, and educational activities (pg. 246).

Triple-digit temperature days could be four times more likely ten years from now than
they were 40 years ago. Droughts will be more impactful than those of the 20t
century due to increased temperatures. Extreme rainfall intensity will likely increase
20 percent compared to rainfall levels from the latter half of the 20t century. Urban
flooding is expected to be over 100 percent more frequent by 2036 than it was
between 1950 and 1999. Wildfire seasons will likely grow longer and more intense.
Large hailstorms could become more frequent. (2024 _ClimateReport.pdf). San
Antonio should continue investing in funds, offices, and programs that prepare the city
and its residents for these increased climate impacts. Attempting to save the city



https://www.sa.gov/files/assets/main/v/3/omb/documents/fy2026/proposed-budget-highlights.pdf
https://www.sa.gov/files/assets/main/v/4/omb/documents/fy2026/proposed-budget.pdf
https://www.ksat.com/news/local/2023/07/13/san-antonio-has-recorded-the-most-heat-related-illnesses-in-a-week-in-recent-years/
https://www.ksat.com/news/local/2023/07/13/san-antonio-has-recorded-the-most-heat-related-illnesses-in-a-week-in-recent-years/
https://texas2036.org/wp-content/uploads/2023/06/2024_ClimateReport.pdf

money in these areas in 2026 could come back to haunt San Antonio in 2036 and well into the future.

The newly combined City departments of Sustainability and Resilience are staffed by some of the most
creative, competent, and respected individuals to be found nation-wide. It makes no sense to hire people of
this caliber and subsequently approve severe cuts to the amount of funding they have to initiate and implement
programming needed to protect the people of San Antonio. We suggest that you should recognize the talent
that you have in the Office of Sustainability and continue to fund programs and grants to advance community
resilience, combat heat island, improve air quality, and address increased risks from extreme weather due to
climate change at their current levels.

We further suggest that every effort should be made to secure additional funding from other sources, and to
consider dedication of appropriate City assessed fees to be devoted to sustainability and resiliency projects
and programs.

Thank you for your consideration, we look forward to working with you to improve and sustain the quality of life
for all San Antonians.

Annalisa Peace Rachel Hanes
Executive Director Policy Director



